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Part I.  Overview and History of Our Program

PROGRAM OVERVIEW:
The Curry Public Library After School Student Commitment to Education and Development (ASCEND)

Program is a collaboration between Curry Public Library (CPL) and the Central Curry School District 1

(CCSD1.) ASCEND will offer safe, structured, and supervised quality after school programming for

students in 6-8 grade at Riley Creek School in Gold Beach. Programming will: 1) provide opportunities for

enrichment and tutoring to help students meet state standards in language arts and mathematics

through structured study time and tutoring assistance from staff, volunteers, and high school mentors; 2)

work with community partners to offer an array of activities to broaden horizons and promote learning;

3) help students navigate the transition from middle to high school through a bridge program; and 4)

promote meaningful dialogue with students’ families, including opportunities for parents and guardians

to develop skills to engage in students’ academic lives. Ultimately, we expect this program to improve

the overall health, well-being, and achievement of the participating students. CCSD1 serves a rural,

isolated community of 5,357 residents including Agness, Gold Beach, Nesika Beach, Ophir and Pistol

River (censusreporter.org, 2015 data). The area is served by two schools, Riley Creek School (K-8) and

Gold Beach High School (9-12.) With over 63% of students eligible for free/reduced lunch, Riley Creek

School is a Title I school. Budget cuts over the last two decades have led to reduced academic

opportunities for students, and limited access to one-on-one help for students falling behind or failing to

meet state benchmarks. Most students have little access to constructive, safe, and engaging activities

outside of school hours, with exceptions being sports, a once-a-week “Power Hour” study program, and

faith-based youth groups that meet once a week.

PROGRAM GOALS/OBJECTIVES:
The Curry Public Library-ASCEND program has 19 focused objectives, the objectives are grouped into 5

target areas. Ultimately, the program’s primary objective is to support middle & early high school

students in their education and enrichment opportunities. As the budget for the Central Curry School

District continues to dwindle the additional educational and enrichment opportunities are the first items

to be cut. The five focus areas include: Core academic enrichment, exploratory learning, life skills and

work readiness, high school readiness, and student/family engagement.

HISTORY AND LOCAL CONTEXT:
The community of Gold Beach was hit particularly hard during the recession of 2007-2009 and is still

struggling to regain what was lost during that extremely difficult economic time. Unemployment in Curry

County is still one of the highest in the state at 5.5%, while the state average is 4%. It is estimated that

the Central Curry School District has a homeless population of about 15% and 70% are on free & reduced

lunch. Families are in poor economic condition and there are very few support systems to help those in

need. Housing costs are out of reach for most families, leading to large families living in tents or small,

inadequate travel trailers. These demographic factors play an important role in kids and their attempts to
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be successful in school. The need to provide after school support was apparent, the 21st CLCC grant was

an opportunity to provide a solution.

IMPACT OF PANDEMIC ON PROGRAM:
The impact of COVID-19 on the ASCEND program has continued to be an issue since March of 2020. In

an attempt to run a summer program in 2020, was met with lots of red tape and protocols that limited

the number of students, transportation options, and locations for programs. As virtual programming

was seen as a great way to target families, Curry County has a particularly low rate of in-home internet

access or personal devices to engage in virtual programs. These factors made it extremely difficult to

target the highest risk groups. While we provided in-person and virtual programs, the students with

significant barriers were unable to attend. Those barriers include transportation needs and internet

access at home. We could have remedied one with the other, but without them both it was

impossible. After the initial school start in distance learning, the entire district went to half days with

alternating co-horts for the remainder of the school year. This left no busses or drivers to transport

kids, which left us to only provide services and programs for the kids who had transportation or could

walk home, again leaving out the highest risk/need group. As summer program planning took shape,

we had tentatively secured transportation. Then the state decided to give the districts money to

establish enrichment and support programs for the summer. The district did not coordinate with

ASCEND and we lost all transportation and a large majority of participation because their

programming did not have to follow the same guidelines our program has to for attendance. After a

year of struggling to figure it out, we were extremely frustrated. We did run a summer program, it was

successful, with regular attendance, just on a smaller scale due to  limited transportation options.

EVALUATION METHODOLOGY:
The purpose of this evaluation is to: 1) document who we are serving and how we are implementing our

21st CCLC program (process evaluation) and, 2) determine the overall effectiveness of programming in

meeting goals and objectives, identify strengths and weaknesses, and provide recommendations to

improve program planning and implementation (outcome evaluation) as part of our continuous quality

improvement process.

The present evaluation draws on data collected during the 2020-21 grant year. This includes, Federal

Annual Performance Report (APR) required data (e.g., program attendance, activities, staffing, partners),

surveys administered to caregivers, students, teachers, school and program administrators, and program

staff, and other Oregon Department of Education supplied data. To supplement the quantitative findings

based on the aforementioned Federal- and state-required data requirements, and shed light onto how

we implemented out-of-school programming, additional local data is shared throughout the report.

Of note, as a result of remote and hybrid programming that occurred during the 2020-21 school year

as a result of the continuing pandemic, survey data was challenging to obtain, especially among

students and caregivers. Participation rates also generally decreased in comparison to prior years.

Therefore, comparisons of results over time should be done with caution. Nevertheless, when

available, historical data is shared.
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Part II.  What are the Characteristics of Our Students and
Program?
This section provides descriptions of our program and is our “process evaluation” section. It describes
who we served, what activities were offered, staffing, and our partners.

II.A. STUDENTS SERVED

Recruitment of Students
All students are able to participate in all or some activities. Due to the

co-horting requirements of the school district, we were not able to

bring in home school students, however we offered day time virtual programming options. We worked

directly with school staff to target the kids who were struggling the most with distance and hybrid

learning. We focused on the kids who also needed the additional social interaction. it was difficult to

ensure we were targeting the students with the greatest need because we could not provide

transportation. Transportation and internet access are the two most significant barriers for students,

neither of which we have any control over. They are systemic infrastructure issues, that are beyond just

our program.

Student Retention Strategies
We have the same kids coming, we just don't have very many. During the last year, we had limited space,

had to follow specific protocols, etc. so in order to expand our ability to help, we had certain kids coming

on monday/wednesday and the others on tuesday/thursday. This allowed us to help more students, but

it did not help us have “regular” attendees, however, all students were the regular, they came

consistently and regularly.

Our main retention strategy is to be a positive, fun place for kids to come get the help they need and

engage in enrichment activities. Having consistent staff has helped, we do have the same students who

attend year after year. COVID has created some challenges to provide all of the enrichment activities we

would like to provide.

Student Enrollment and Demographics
There are two classifications of student attendee data.1 The first classification counts all students who

attend a Center.  The second classification represents a subset of all students; it considers a student to

be a “Regular Student” when the student attends a Center for 30 days or more during a reporting

period (which for most grantees is typically June/July through May/June of the next year).

ATTENDANCE BY DAYS ATTENDED

Summer 2020 Fall 2020 Spring 2021 Fall-Spring
2020-21

School Year

a) Number of students attending less than 30
days

35 5 48 22

b) Number of students attending 30-59 days* 0 48 6 45

1 Attendance totals represent the sum of unduplicated student and regular attendees reported by individual Centers;
however, students may have attended more than one Center during the reporting period.
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c) Number of students attending 60-89 days* 0 0 1 5

d) Number of students attending 90+ days* 0 0 0 2

Total Attendees** 35 53 55 74
*Regular Attendees have attended the program for 30 or more days.
**Total may not add to sum of categories a-d due to missing data.

70% of our students have attended our program
30 or more days during the school year.

ATTENDANCE BY GRADE LEVEL

Type Timing Grade in School

PreK K 1 2 3 4 5 6 7 8 9 10 11 12 Unk

Summer Not regular 0 0 0 0 0 0 5 11 8 11 0 0 0 0 0

Regular* 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 5 11 8 11 0 0 0 0 0

Fall Not regular 0 0 0 0 0 1 0 1 1 2 0 0 0 0 0

Regular* 0 0 0 2 6 10 7 5 6 7 2 3 0 0 0

Total 0 0 0 2 6 11 7 6 7 9 2 3 0 0 0
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Spring Not regular 0 0 0 2 6 7 4 8 2 9 6 4 0 0 0

Regular* 0 0 0 0 0 0 0 2 2 2 0 1 0 0 0

Total 0 0 0 2 6 7 4 10 4 11 6 5 0 0 0
*Regular Attendees have attended the program for 30 or more days.

STUDENTS SERVED VERSUS PROPOSED NUMBER OF STUDENTS TO BE SERVED

Total Students Regular Students

Total Served* Target # Percent of Regular Target # of Percent of
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(Original)
Target Served Students

Served (30+
days)

Regular
Students**

Target Served
(Reg.)

91 57 159.6% 52 43 121.6%
*This is total unduplicated counts and includes all terms
**This is 75% of Total Target.

Interpretation:
We provided more specialized programming to help students in distance and hybrid learning. The

COVID requirements forced us to maintain consistent co-horts, the number of kids was small

compared to previous years, but we had consistent, regular attendance.

TOTAL ATTENDANCE BY DEMOGRAPHICS AND CENTERS: SCHOOL YEAR

Attendees Race/Ethnicity

Total
Serve

d

Regu
lar

Stud
ent*

White Black or
African
Americ

an

Hispanic Asian
Alaska
n or
Pacific
Islande
r

Multira
cial

Unknow
n

  N N N % N % N % N % N % N % N %

Gold
Beach
High

74 52 60 81% 0 0% 12 16
%

0 0% 0 0% 1 1% 1 1%

Total 74 52 60 81
%

0 0% 12 16
%

0 0% 0 0% 1 1% 1 1%

*Regular Attendees have attended the program for 30 or more days.

Gender Emerging
Bilinguals

Free/Reduced
Lunch Eligible

Students with
Disabilities

Male Female Other Not EB E.B. Not FRL FRL Not Students
w/

Disabilitie
s

  N % N % N % N % N % N % N % N % N %

Gold
Beach High

47 64% 27 36% 0 0
%

57 95
%

3 5% 0 0% 74 100
%

49 82
%

11 18
%

Total 47 64
%

27 36
%

0 0
%

57 95
%

3 5% 0 0% 74 100
%

49 82
%

11 18
%

*Counts exclude missing data (students marked as “Unknown” or otherwise data left empty).
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STUDENT SUBPOPULATIONS AND ATTENDANCE CATEGORIES: SCHOOL YEAR

PreK-5 6-12th

Less than 30
days

Regular
Attendee

Less than 30
days

Regular
Attendee

Cou
nt

% Cou
nt

% Cou
nt

% Cou
nt

%

Race/
Ethnicity

White 1 100.0% 23 92.0% 18 85.7% 18 66.7%

Black or African American 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Hispanic 0 0.0% 2 8.0% 1 4.8% 9 33.3%

Asian 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Native Hawaiian or Pacific
Islander

0 0.0% 0 0.0% 0 0.0% 0 0.0%

American Indian or Native
Alaskan

0 0.0% 0 0.0% 1 4.8% 0 0.0%

Multiracial 0 0.0% 0 0.0% 1 4.8% 0 0.0%

Data Not Provided 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Gender Male 0 0.0% 14 56.0% 13 61.9% 20 74.1%
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Female 1 100.0% 11 44.0% 8 38.1% 7 25.9%

Other 0 0.0% 0 0.0% 0 0.0% 0 0.0%

FRL
Eligible

Not FRL 0 0.0% 0 0.0% 7 36.8% 1 3.7%

Free/Reduced Lunch
Eligible

1 100.0% 25 100.0% 12 63.2% 26 96.3%

Emerging
Bilinguals

Not Emerging Bilingual 1 100.0% 24 96.0% 10 100.0
%

22 91.7%

Emerging Bilingual 0 0.0% 1 4.0% 0 0.0% 2 8.3%

Student
with
Disabilitie
s

Not Student w/Disability 1 100.0% 21 84.0% 10 100.0
%

17 70.8%

Student w/Disability 0 0.0% 4 16.0% 0 0.0% 7 29.2%

SUMMARY OF STUDENT CHARACTERISTICS

75% of our students who attended regularly were male.

Observation:
I think this is a statement in regards to male brain development and female brain development. The

female students outperformed the male counterparts  in hybrid and distance learning. It seemed to be

harder for the male students to focus and stay on task without constant redirection.

Overall, there is not significant diversity within our local demographics. Transportation issues are the

most significant “subpopulation” issue and while we are glaringly aware, there is little in the

immediate future we can do to address the issue. These demographics accurately represent the

district population.

Interpretation:
The above reflection accurately describes district and community characteristics. Again the large gap

are the students who live outside of city limits and have transportation barriers within their

household. This is a difficult demographic to capture but it is significant.
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II.B. PROGRAM ACTIVITIES

Student Activities
The 21st CCLC grant aims to provide “opportunities for academic

enrichment to help students meet State and local student

performance standards in core academic subjects including

reading/language arts, math and science” and “a broad array of

programming to promote positive youth development, and to

reinforce and complement the regular academic program of

participating students.”

Student voices were difficult to capture in their entirety during the COVID months, because we were
limited by health requirements, space, etc. But the kids were beyond excited to be able to get
together, so content wasn’t as important.

During the grant year, our program offered the following student activities:

Center Term Activity Name Total
Sessions

Held within
Activity

Total Days
Conducte

d (sum
across all
sessions)

Avg. Total
Hours /

Day
Conducte

d

Curry Public
Library

Fall Art in the Park Series 3 3 3.0

Ocean Safety with Luke 1 1 5.0

STEAM Kits 7 7 5.0

School Support-COVID-19
2nd-5th Grades

2 40 6.4

School
Support-COVID-19-6th-8th
Grades

2 39 6.4

School
Support-COVID-19-HS

2 39 6.4

Book Group 1 11 2.0

Opposite time- School
Support-Middle School

2 94 3.0

Opposite time-School
Support-High School

2 86 3.0

School Support-COVID-19
2nd-5th Grades

1 14 4.0
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School
Support-COVID-19-6th-8th
Grades

1 14 4.0

School
Support-COVID-19-HS

1 3 4.0

Virtual ASCEND 2 14 2.0

Virtual Family ASCEND- 3 3 1.5

CATEGORIES OF STUDENT SERVICES / ACTIVITIES PROVIDED DURING SCHOOL YEAR: Curry Public Library

Fall 2020 Spring 2021

Student Activity

Category

Total
Student

s
Particip
ating*

Aver
age
days
(total

)
stude

nts
partic
ipate

d

Av
er
ag
e

ho
urs
(to
tal
)

stu
de
nts
pa
rtic
ipa
te
d

Aver
age

hours
/day
stud
ents
parti
cipat

ed

Tot
al
Stu
de
nts
Par
tici
pa
tin
g*

Ave
rag
e

day
s

(tot
al)

stud
ents
part
icip
ate
d

Av
era
ge
hou
rs

(tot
al)
stu
de
nts
par
tici
pat
ed

Av
era
ge
ho
urs
/d
ay
stu
de
nts
par
tici
pat
ed

Arts & Music         17 6 11.8 1.9

Homework Help 27 31 205.0 6.7 30 19 59.5 3.2

Literacy         6 11 22.0 2.0

Tutoring 26 36 237.4 6.5 19 14 56.0 4.0
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*May contain duplicates as students can take multiple activities within categories. Refer to EZ Reports for student attendance in

individual activities.

Family Engagement
Another major goal of the 21st CCLC grant is to “provide families of students served by the

centers with opportunities for active and meaningful engagement in their children’s

education, including literacy and related educational development.”

Due to the inability to provide in-person programs at the library or school facilities. We opted to

provided virtual family programs. These programs were spectacular. We hosted a family Oreo tasting,

a family Picasso Rooster Painting, and a Potato Chip tasting. These were super fun and the families

enjoyed not having to leave their home, coordinate schedules, and feel rushed to get home. The

feedback was fantastic. We will continue to host virtual family programs outside of COVID times.

During the 2020-21 grant year, 17-25 of our youths’ family members participated in 21st CCLC

programming during each term across all sites.

  # of Family Members Participating in 21st CCLC Funded
Activity

Center Grade Span Summe
r

Fall Spring SY
Total*

Curry Public Library 6th-12th 0 0 17 17

Curry Public Library PreK-5 0 0 25 25
*This may be duplicated as family members may have participated in multiple activities (counts are collected by

term).

FAMILY ENGAGEMENT EVENTS 2020-21

Center
Name

Term Activity
Category

Activity Name Total
Sessions

Total
Days

Conduct
ed

Avg.
Hours per

Day

Curry
Public
Library

Winter Family Programs Virtual Scientific Oreo
Tasting

1 1 2

Spring Family Programs Virtual Painting Picasso
Roosters

1 1 2

Spring Family Programs Virtual Potato Chip 1 1 2.5
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Tasting

SUMMARY OF PROGRAM OFFERINGS

Our program offers…

Observation:
The family programs were well received and families enjoyed them. We kept them relatively small

because the concepts were not something we have provided before. Future programs will be larger or

maybe have different options for different age groups.

Interpretation:
We tried to pick things that all family members would enjoy for family programs, daily program

offerings were centered around academics because there was a serious need, not to mention we had

limited capability to provide enrichment activities.
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II.C.  PROGRAM OPERATIONS

The following tables show the operating hours and weeks/days we offered our program. Oregon Department of
Education requires that on-site services equal a minimum of 12 hours in a typical week, or equal four service days
per week, be open at least 2 hours a day totaling a minimum of 300 program hours per school year.
As can be shown below, we generally met this recommendation.

SUMMER 2020 OPERATING TIME (PLEASE COMPLETE FOR ALL SUMMER CENTERS THAT OPERATED LAST YEAR)

Center Start Date End Date Total weeks
that center

was in
operation

Start Time(s) End Time(s)

Curry Public Library June 2020 August 2020 8 weeks (3 days
per week)

10am 2-3pm

SUMMER HOURS

Center Monday Tuesday Wednesday Thursday Friday

Curry Public Library 10-2/3 10-2/3 10-2/3

SCHOOL YEAR 2020-21 OPERATING TIME

Center Fall Start
Date

Fall End
Date

Spring Start
Date

Spring End
Date

Total Weeks
SY

Gold Beach 10/19/20 01/15/2021 1/20/2021 06/15/202
1

30-35

SCHOOL YEAR HOURS (PRIOR TO SCHOOL CLOSURES)

Center Monday Tuesday Wednesd
ay

Thursday Friday Total

Gold Beach 3 hours
CPLIB
Sm.

Group
in-person/
Virtual/Gr
ab & Go

3 hours
CPLIB
Sm.

Group
in-perso

n/
Virtual/
Grab &

Go

3 hours
CPLIB
Sm.

Group
in-person/
Virtual/Gr
ab & Go

3 hours
CPLIB

Sm. Group
in-person/
Virtual/Gra

b & Go

3 hours
CPLIB

Sm. Group
in-person/
Virtual/Gr
ab & Go

15
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Staffing
The following tables show the number of staff by type and

demographic characteristics.

STAFFING BY TYPE

Summer* Fall Spring

Administrators 2 3 2

College Students 0 0 0

Community Members 0 1 1

High School Students 0 0 0

Other Non-Teaching School Staff 1 4 3

Parents 0 0 0

School Day Teachers 0 0 0

Subcontracted Staff 0 0 0

Other 0 0 0

TOTAL 3 8 6
*Counts within terms are unduplicated; however staff may be duplicated across terms (e.g., worked fall and spring).

STAFFING BY CENTER (UNDUPLICATED ACROSS ALL TERMS)

Paid in
Cash Staff

Paid in Kind
Staff

Volunteer
Staff

TOTAL

Curry Public Library 8 1 1 10

Total 8 1 1 10

STAFFING BY DEMOGRAPHICS (UNDUPLICATED ACROSS ALL TERMS)

Gender Ethnicity Experience
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Center M
a
l
e

F
e
m
a
l
e

W
h
i
t
e

B
l
a
c
k
o
r
A
f
r
i
c
a
n
A
m
e
r
i
c
a
n

H
i
s
p
a
n
i
c

A
s
i
a
n

N
a
t
i
v
e
H
a
w
a
i
i
a
n
o
r
P
a
c
i
f
i
c
I
s
l
a
n
d
e
r

A
m
e
ri
c
a
n
I
n
d
i
a
n
o
r
N
a
ti
v
e
A
l
a
s
k
a
n

M
u
l
t
i
-
r
a
c
i
a
l

D
a
t
a
N
o
t
P
r
o
v
i
d
e
d

Average Years
of experience
in Youth
Development/
Child Care /

After School

Curry Public Library 1 9 2 0 0 0 0 0 0 0 1

Total 1 9 2 0 0 0 0 0 0 0 1
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Staff Funding and Turnover
All staff turnover has been a result of people moving towards their personal goals, not because of program
issues.

The following table shows the average number of staff who: 1) were paid staff, and 2) of those, how many were
funded by 21st CCLC during the school year.  40% of paid staff were funded by 21st CCLC funds.

AVERAGE STAFF FUNDING AND TURNOVER BY CENTER DURING SCHOOL YEAR

Center Name # of paid (in
cash) staff

during
school year

# of paid staff that
were funded directly

by the 21st CCLC
grant

Curry Public Library 8 5

Total 8 5

Staff Training
We did not provide any extra professional development beyond some virtual program training and distance
learning training with the school district.

SUMMARY OF STAFFING

Our staff has been consistent and always thinking of new
ways to reach students and families, even in the most

frustrating times.

STAFFING SUMMARY

Observation:
Our staff does represent a diverse population, specifically in skill sets. I feel like the staff is a good representative

of the student demographic.

Interpretation:
We have an educated staff with hours, upon hours of time working directly with kids. We could always use more

staff, but it has been difficult to find part time employees with the desired skill set.

We are always willing to ensure students are having fun, even if we have to dress up as the Grinch!
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II.D.  PARTNERSHIPS

We have had a total turnover in partner leadership, however, during the 20-21
year, our partners reached out to help and see how they could fit into what we
were attempting to provide. It is clear that they need us as much as we need
them. Hopefully, this year will bring new and fresh partnerships.

PARTNERS (ACROSS ALL SITES)

Partner Name Organization Type Provide
Evaluati

on
Services

Provide
Funding

/
Fundrais

e

Provide
Activity
Related
Services

Provide
Goods

&
Materia

ls

Provide
Volunte

er
Staffing

Provid
e Paid
Servic

es

4-H-Curry
County

Community-Based
Organization or other

Not-For-Profit

No No No No No No

Curry Public
Library-tech lab

Library No No No No No No

Gear-UP School District No No No No No No

Oregon Dept.
Fish & Wildlife

State Agency No No No No No No

OSU
Extenstion-Curry

County

Community-Based
Organization or other

Not-For-Profit

No No No No No No

Riley Creek
School

School District No No No No No No
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Observation:
Programming support, staffing support and educational/enrichment opportunities we would not be able to

otherwise provide. Most organizations are governmental agencies with youth focused or outdoor focused

purposes.

Interpretation:
There is always room for more partners, working with the agencies, etc. that are able to help us fulfill grant

requirements or support existing activities are desired. We have currently worked with the existing entities who

fit this model.

Feel free to use this space to add more information about your partnerships that are not fully captured by the

data. You can also include pictures or other data you collect locally that shows/describes your partners.

II.E. SUSTAINABILITY

Sustainability has not been a highlighted priority during the COVID months. Mostly because the time and energy

was spent on COVID related needs. However, we have begun working with additional funders and looking

towards the future and what we would need (at minimum) to keep the program going.

Process Measures Summary (Reflection)

Review your data and narrative from prior sections. Based on the information provided, complete the following:

Strengths:
We have increased attendance percentages, offered a wider array of programming through virtual and in-person

programs. It also tells us that our staff is consistent and committed.

Areas for Improvement:
We need additional staff. We need to continue the attendance trend. and we need to be able to provide,

consistent and safe transportation.

Priority Areas and Action Planning:

Need/Issue to Be Addressed Why is this important to your work with youth?

Attendance Because the correlation between attendance and
success is clear. The students who come regularly
perform better in school.

Transportation This is an issue that is ongoing, but for the highest need
groups, this is a substantial barrier. without consistent
transportation it is difficult to provide engaging
enrichment activities.
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Part III. To What Extent are We Meeting 21st CCLC Grant Objectives?

The following Student Success story illustrates how our program is making a difference in the lives of our youth!

A 21ST CCLC STUDENT’S STORY

We had several students who benefited from our program during the COVID crisis. We provided grab and go kits,
which kids and families were beyond thankful for, they broke up the mundane of being home all day and doing
school work. They also appreciated the effort of making small in person programming  happen. The kids were
always excited and appreciated what we did do.

The virtual cooking class was also loved by families, we cooked several dinners for their families and it was
appreciated by the families. I think our program was a bright spot for a lot of students and families during some
very hard and uncertain times.
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III.A. OREGON STATEWIDE PERFORMANCE GOALS / OBJECTIVES / INDICATORS

The following tables show the Oregon Statewide Goals, Objectives, and Indicators, along with our program (Grantee) results when applicable. It should
be noted that changes were made to many outcomes in terms of items and scales used to measure the indicators during the 2019-20 grant year. Due to
feedback, surveys were shortened which meant that some indicators contain less items, and scales shortened to 4 options (strongly agree, agree,
disagree, strongly disagree) after removing the “neutral” option. Moreover, statewide there were significantly less student and caregiver surveys
collected during the 2020-21 and 2019-20 as a result of the continuing pandemic. Therefore, results should be interpreted with caution.

Goal 1: 21st CCLC Programs will provide opportunities for academic enrichment to help students meet State and local student

performance standards in core academic subjects including reading/language arts, math and science.

State Objective Elements of Quality
Programming /

Oregon Leading
Indicator

Measure (Indicator) Year 1:
2018-19

Year 2: 2019-20 Year 3: 2020-21

1) 21st CCLC
programs explicitly
address appropriate
grade level
academic
achievement
standards and
support students'
progress toward
graduating career
and college ready.

Youth-Centered:
Programs should
focus on youth
development,
interest, and
influence; provide
experiential and
age-appropriate
activities; ensure
relevant, authentic,
and
developmentally
appropriate
opportunities for
youth voice and
choice and ensure
those opportunities
are reflected in
planning,
program-ming, and

a) 50% of 11-12th grade participants
will report being prepared for
college and/or career following
graduation annually as measured
by student surveys.

Not
applicable

No data reported Not

Applicable

b) The graduation rate of 21st CCLC
participants (12th grade) will be
equal to or higher than the
graduation rate of matched local
sample* as measured by state
graduation data.

Not
available

Not Applicable Not yet available

c) 50% of 21st CCLC 6-12th grade
students that are in programs
offering career exploration/CTE
activities will report gains in
knowledge of career opportunities
annually as measured by student
survey.

60.0%

(6/10)

No data reported No data reported
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State Objective Elements of Quality
Programming /

Oregon Leading
Indicator

Measure (Indicator) Year 1:
2018-19

Year 2: 2019-20 Year 3: 2020-21

opportunities for
youth leadership;
and intentionally
support academic,
social, and
emotional
competence-buildi
ng.

2) 21st CCLC
programs increase
the academic
achievement of
students who
regularly attend the
program.

a) The math and reading/English
proficiency rates of 21st CCLC
participants on the state assessment
will be equal to or higher than
proficiency rates of matched local
sample* as measured by state
assessment data.

Not
available

ELA

Comparison =
2402.4

21stCCLC = 2411.7

Met

Math

Comparison =
2443.7

21stCCLC = 2409.3

Not Met

Not yet available

b) 70% of 21st CCLC participants
who are in need of improvement
will demonstrate gains in math and
reading/English performance
annually as measured by school
day teacher surveys. (GPRA)

63.8% -
Reading

46.6% -
Math

88.6% - Reading

(31/35)

75.0% - Math

(18/24)

No Data
Reported

Goal 2: 21st CCLC Programs will provide a broad array of programming to promote positive youth development, and to reinforce and

complement the regular academic program of participating students.
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State Objective Elements of Quality
Programming /

Oregon Leading
Indicator

Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21

3) 21st CCLC
programs provide
youth-centered
opportunities that
reflect student voice
and needs, and
complement the
school day.

(see above Youth
Centered Activities)

a) 70% of 21st CCLC students will
report that they are involved in
programming decisions and have
a choice in selecting activities as
measured by annual student
surveys.

100%

(14/14)

No data
reported

No Data
Reported

b) 70% of 21st CCLC students will
report satisfaction with the
activities offered at their local 21st
CCLC program annually as
measured by student surveys.

92.9%

(13/14)

No data
reported

N<10

c) 70% of 21st CCLC students will
report feeling academically
supported by the local 21st CCLC
program annually as measured
by student surveys.

92.9%

(13/14)

No data
reported

N<10

4) 21st CCLC
programs provide
supportive learning
environments that
engage students in
learning and
promote positive
youth development.

a) Social and
Emotional Learning
and Active
Engagement:
Programs should be
intentional in designing
activities that promote
youth resiliency and
encourage reflection
and higher order
thinking; programming

a) All 21st CCLC grantees will
meet at least 90% of annual
attendance targets as measured
by student roster. (this changed in
2019-20 from 50% of centers to
100% of grantees)

Students Served
= 124

90% of Target =
51

Met

Students Served
= 125

90% of Target =
51

Met

Students Served
= 91

90% of Target =
51

Met

b) At least 75% of school year
participants will be regular
attendees (30+ days) as
measured by attendance

30.6%

(38/124)

47.7%

(42/88)

70.3%

(52/74)
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State Objective Elements of Quality
Programming /

Oregon Leading
Indicator

Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21

and activities should
intentionally support
high levels of youth
engagement and
expectation; the
program environment
and activities should
cultivate a sense of
belonging; and staff
should receive training
in and promote
positive behavior
supports for reframing
conflict.
b) Interactions and
Relationships: Program
staff at all levels should
develop positive,
ongoing connections
between and among
youth participants and
adults in the program;
staff should engage in
collaboration and
partnerships, strive to
address barriers, and
promote supportive
and encouraging
norms for youth and
staff interaction.

records. (this is per grant
requirement)

c) 65% of 21st CCLC participants
who are in need of improvement
will demonstrate positive changes
in behavior annually as measured
by school day teacher surveys.
GPRA

37.9%

(22/58)

80%

(36/45)

No Data
Reported

d) 70% of 21st CCLC participants
who are in need of improvement
will demonstrate positive changes
in home- and school-work
completion and class
participation annually as
measured by school day teacher
surveys. GPRA

39.7%

(23/58)

77.8%

(35/45)

No Data
Reported

e) The school attendance rates of
21st CCLC participants will be
equal to or higher than
attendance rates of matched
local sample* annually as
measured by ODE-provided
attendance data.

Not available Comparison =
90.85%

21stCCLC =
75.35%

Not Met

Not yet
available

f) The school suspension rates of
21st CCLC participants will be
equal to or lower than suspension
rates of matched local sample*

Not available Comparison =
0.18

21stCCLC = 0.35

Not yet
available
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State Objective Elements of Quality
Programming /

Oregon Leading
Indicator

Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21

annually as measured by
ODE-provided suspension data. Not Met

g) 85% of 21st CCLC students will
report positive student-adult
relationships at the program
annually as measured by student
surveys.

92.9%

(13/14)

No data
reported

N<10

h) 70% of 21st CCLC students will
report sense of belonging at the
program annually as measured
by student surveys.

100%

(14/14)

No data
reported

N<10

i) 50% of 21st CCLC students will
report resilient and self-regulatory
behaviors annually as measured
by student surveys.

100%-Self
Regulation

(13/13)

100%-Resiliency

(13/13)

No data
reported

N<10

Goal 3: 21st Century Community Learning Center Programs will provide families of students served by the centers with opportunities for

active and meaningful engagement in their children’s education, including literacy and related educational development.

State Objective Elements of Quality
Programming /

Oregon Leading
Indicator

Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21
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5) 21st CCLC programs
provide opportunities
to engage families in
their children’s
education and offers
families their own
literacy training and
related educational
development.

Offer literacy supports
for families; Steps are
taken by the center
to reach out and
communicate with
parents and adult
family members of
participating
students.

a) 70% of parents/caregivers of
21st CCLC students will report
satisfaction with level of
communication from program
staff annually as measured by
parent surveys.

90.9%

(10/11)

N<10 100%

(11/11)

b) 70% of parents/caregivers of
21st CCLC students will report
knowledge and awareness of
student progress and activities in
the 21st CCLC program annually
as measured by parent surveys.

90.9%

(10/11)

N<10 Not measured

c) 100% of 21st CCLC centers will
offer family members with
educational opportunities by
Year 2 of the grant as measured
by program administrator surveys.

Not available 100%

(1/1)

0%

(0/1)

Goal 4: 21st CCLC Programs will meet key elements of high-quality programs and operations.

State Objective Elements of Quality
Programming / Oregon

Leading Indicator

Measure (Indicator) Year 1:
2018-19

Year 2: 2019-20 Year 3: 2020-21

6) 21st CCLC
programs
provide
equitable
opportunities for
learning that
utilize culturally
responsive

a) Programs will target
students in high-poverty
areas and those who attend
low-performing schools;
b) Diversity, Inclusion,
Access, and Equity: Programs
should ensure that they are
available and accessible for

a) 100% of grantees will serve a
student population with at least
50% receiving free/reduced lunch
annually as measured by student
attendance and demographic
data (APR). (this is per grant
requirement)

47.4%

(37/78)

56%

(70/125)

Not yet
available
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State Objective Elements of Quality
Programming / Oregon

Leading Indicator

Measure (Indicator) Year 1:
2018-19

Year 2: 2019-20 Year 3: 2020-21

practices to
meet the needs
of students who
attend high
poverty and
low-performing
schools.

all youth; programs should
develop and implement
policies, and practices
focused on respecting and
supporting diverse youth
participants and families,
keeping context at the
forefront; program should
support staff in building
cultural competence among
staff and with youth through
culturally responsive
practices, activities, and
opportunities.

b) The demographic distributions
(ethnicity, gender, ELL, special
education, homeless) of 21st
CCLC participants will be similar or
higher (5% and above difference)
to those found within feeder
schools as measured annually by
student
attendance/demographic data
(APR) and school-wide
demographics (ODE)**.

Not available -0.3% Avg.
Difference

(See Appendix)

Met

Not yet
available

c) 100% of 21st CCLC grantees will
meet quality indicators (“met
expectations”) for Diversity,
Inclusion, Access, and Equity as
documented by the Program
Reflection Tool by the 3rd year of
the grant.

Not available 100%

of indicators met
expectations

Baseline

Not yet
available

7) 21st CCLC
programs recruit
and engage
community/scho
ol partners to
expand
capacity for
program
offerings and for
sustaining the
program

a) Partnerships: Programs
should strive for engagement
with and outreach to schools,
families, and communities
and promote
complementary alignment of
school day and afterschool
through regular
communication, resource
allocation, and data-sharing.
b) Sustainability: Programs

a) 100% of 21st CCLC grantees will
meet quality indicators (“met
expectations”) for Partnerships as
documented by the Program
Reflection Tool by the 3rd year of
the grant.

Not available 100%

of indicators met
expectations

Baseline

Not yet
available

b) 90% of school day teachers will
report satisfaction with
communication and collaboration
with 21st CCLC program staff to

N<10 No data
reported

100%

(11/11)
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State Objective Elements of Quality
Programming / Oregon

Leading Indicator

Measure (Indicator) Year 1:
2018-19

Year 2: 2019-20 Year 3: 2020-21

beyond the
grant period

should be engaging in
continuous planning and
assessment to ensure fiscally
sustainable programming.

reinforce and complement the
school day as measured by
annual school day teacher
surveys.

c) 100% of grantees will have a
sustainability plan by mid-Year 3 of
the grant as measured by
Program Reflection Tool.

Not available Not Met

Baseline

Not yet
available

8) 21st CCLC
programs
provide a safe,
nutritious and
healthy
environment for
all students.

a) Physical Environment:
Programs should ensure that
there is indoor and outdoor
space necessary for the
program to fully operate and
is appropriate for all planned
activities.
b) Safety, Health, and
Nutrition: Programs should
ensure the emotional and
physical safety of youth and
staff; provide a healthy,
welcoming, and
accommodating
environment; ensure that
emergency preparedness is a
priority; and provide
nourishment based on health
and wellness standards for
children and youth.

a) 50% of youth and parents will
report importance of nutritional
support provided by center as
measured by annual
student/caregiver surveys.

Student =
84.6%

(11/13)

Parent =
72.7%

(8/11)

No data
reported

Not measured

b) 90% of 21st CCLC students will
report feeling safe at the program
and on their way to/from program
annually as measured by annual
student surveys.

84.6%

(11/13)

N<5 Not measured

c) 100% of grantees will have an
emergency preparedness plan by
Year 2 of the grant as measured
by Program Reflection tool.

Not available Met Not yet
available
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State Objective Elements of Quality
Programming / Oregon

Leading Indicator

Measure (Indicator) Year 1:
2018-19

Year 2: 2019-20 Year 3: 2020-21

9) 21st CCLC
programs
implement high
quality
operations and
evidenced-base
d activities that
are regularly
evaluated
through a
continuous
improvement
process.

a) Program Administration:
Programs should have and
be driven by a clear vision,
mission, and purpose;
operation is supported by
well-documented policies
and procedures; staff have
appropriate levels of
structure, guidance, and
autonomy.
b) Evaluation and Continuous
Improvement: Programs
should have systems in place
for ongoing data collection,
assessment, and reflection
using program data;
programs should engage in
regular and ongoing action
planning for continuous
improvement.

a) 90% of 21st CCLC parents will
report value and satisfaction with
center/programming as
measured by annual parent
surveys.

100%

(11/11)

No Data
Reported

90.9%

(10/11)

b) 90% of staff report satisfaction
with communication & support
from program administrators as
measured by annual staff survey.

100%

(6/6)

N<5 N<5

c) 90% of 21st CCLC staff will
report satisfaction with
state-provided trainings/
professional development
annually as measured by training
evaluations. [State Outcome
Only]

88%

(Statewide
Result)

Not available 92.5%

(Statewide
Result)

d) 90% of 21st CCLC administrators
and staff will report having a
culture of data-driven decision
making by Year 2 as measured by
program administrator surveys.

Not available 100%

(1/1)

Not measured
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Outcome Measures Summary (Reflection)

Review your data and narrative from the outcome section (both local and state). Based on the

information provided, complete the following:

Strengths:
That our program is improving our outcomes even in these difficult times. I think our ability to adapt

and create different programming that fit the needs and health and safety standards during the

2020-21 school year.

Areas for Improvement:
Attendance can still be better,  broader array of activities, and overall there is always room for

improvement in all areas. As things return to normal, we hope to reengage students and families.

Priority Areas and Action Planning:
Attendance-meeting the 75% regular attendee mark.

Transportation- this is not necessarily something we can target directly, but we are attempting.

Need/Issue to Be Addressed Why is this important to your work with youth?

Regular Attendance Because there is clear correlation between attendance
and school success/connectedness.

Transportation Transportation is the most significant barrier we have to
successful student engagement and meeting the
needs of the struggling students.

Part IV.  Conclusion and Dissemination of Evaluation Findings
Summary Narrative
The months of COVID were terrible, communication from OHA, ODE and the local school district was

terrible. This led to constant changes to requirements and restrictions, leaving us floundering to pick up

the pieces. However, even in the challenging times our staff went above and beyond to create engaging

and fun programming, whether it was virtual or in-person. Overall, the program was successful given

the circumstances we were dealt.

Virtual programming was our largest challenge behind transportation. Due to our remote geographic

location internet access is spotty at best and even hot spots do not work. This leaves a large gap in the

students able to engage in virtual programming. The less expensive rentals are often out of city limits

and without access to cable or satellite internet.
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Recommendations and Lessons Learned
Virtual family programs are fun and can definitely continue to be used. Our program will look different
during the upcoming year, but overall we were happy with how the program morphed and grew during
COVID.

Dissemination of Evaluation
This report will be available to the entire stakeholder team and to anyone who requests a copy.
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