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1. Project Overview 

The Coastline Library Network database (https://coastlinelibrarynetwork.org) is an amalgamation of 
bibliographic, item, and authority records created by 15 different libraries on the southwest Oregon coast 
operating with differing standards, employing catalogers with wide-ranging skill levels, training, and 
experience. The libraries all share the Koha ILS, with technical support provided by ByWater Solutions. 
Over the years, attempts have been made to clean and standardize these records and establish cataloging 
policies, but these efforts have not been consistent or codified. Furthermore, training and quality control 
has never been implemented. During the past four years, 6 libraries have been added to the network, and 
it is clear that cataloging standards, training, and processes for database cleanup and monitoring need to 
be adopted. This project seeks to contract with a consultant to establish cataloging policies and provide 
training to Coastline staff. 

This project will: 

1) Improve access to library materials through enhanced and standardized cataloging practices. 

2) Improve access to library materials for non-English speakers, through improved capacity for 
processing non-English language materials. 

3) Create administrative efficiencies for libraries, especially small libraries with limited resources, 
through shared training and quality control.  

4) Improve access to materials through the implementation of the Aspen search interface. 

Records of materials in languages other than English are especially difficult for many who catalog. 
Without any formal training on what to be aware of while cataloging, the records are missing information 
and far from accurate. This creates an even larger barrier for some non-English speaking patrons.   

Formal training and the development of standard operating procedures will create a more cohesive 
catalog, make on boarding new cataloging staff easier and ultimately make patron access better. With 
more trained staff working on the catalog there is a greater knowledge base which will especially benefit 
smaller libraries who do not have dedicated cataloging staff, creating efficiencies.     
 

2. About the Coastline Library Network 

https://coastlinelibrarynetwork.org/


 
The Coastline Library Network provides access to library materials in Coos and Curry counties on 3,617 
square miles of the southwest Oregon Coast. The Coastline Network of libraries shares an online catalog 
(using the Koha integrated library system) and courier system, including the holdings of 8 public libraries 
in Coos County; 5 public libraries in Curry County; Southwestern Oregon Community College; the 
Myrtle Point Public School District; the Port Orford Public School District; and the Coos County 
Extended Services Offices. The Coastline catalog includes more than 668,000 items. In 2018-2019 
Coastline libraries checked out about 1 million items and filled 200,000 holds for patrons system-wide.  
 
This diverse set of libraries includes libraries with dedicated professional catalogers, and libraries with 
volunteer catalogers with no professional training, and little in the way of network-wide guidance and 
procedures. The result of these differences has been great inconsistencies including materials cataloged to 
a variety of standards, and a catalog riddled with errors, duplicate records, unnecessary records, varying 
levels of metadata, and blank records. This creates frustration and confusion for the patrons and staff, and 
limits our ability to take advantage of the enhanced features embedded in the RDA framework.   
 
3. Scope of Consultant Work 

The cataloging consultant scope of work will include the following:  

• Survey or converse with current Coastline catalogers to understand current practices. 
• Evaluate current practices and procedures. 
• Draft recommendations for further development in Koha for cataloging according to RDA 

standards. 
• Draft recommendations for authority updates. 
• Create a Standard Operating Procedure manual including item specific examples and local 

considerations.  
• Provide two days of onsite training for cataloging employees. 
• Make recommendations for possible shared services to overcome challenges in adding non-

English language materials. 
• Advise Coastline in its work in contracting with a 3rd party for bibliographic and authority record 

cleanup according to priorities identified by consultant. 
• Advise Coastline in the implementation of the Aspen search interface. 

Staff training and the SOP manual should include all functions necessary for creating and maintaining the 
catalog in Koha such as: 

• Common tools and their uses for cataloging 
• Resolution of conflicts between new and existing records 
• How to overlay, replace, update, and merge records  
• Provide and demonstrate essential reports for cataloging 
• Determine appropriate treatment of serials and multi part items 
• Demonstration of deleting vs. suppressing records 
• Process to update OCLC holdings; both removal and adding 
• Template building 

 
4. Desired Skill Set 

The Coastline network seeks a consultant with the following skills: 



• a strong understanding of the RDA standards for cataloging 
• experience cataloging all forms of media including foreign language materials 
• experience or knowledge of the Koha integrated library system 
• experience with authority control 
• experience creating efficient workflows for cataloging 
• experience documenting cataloging best practices 
• experience training library catalogers 
• strong verbal and written communication skills 

 
5. Project Outcomes 
 

• Lower the number of duplicate records by 75% 
• Increase the matching of authority records by 50% 
• Lower the number of hours staff spend correcting records by 50% 
• Create a pre and post project survey for patron satisfaction with at least 30% reported increase in 

catalog satisfaction 
• Create a pre and post project survey for staff catalog satisfaction with at least 30% reported 

increase in catalog satisfaction 
 
6. Project Outputs 

 
• Standard Operating Procedure manual 
• Staff Training 
• Enhanced database 
• Catalog driven by the Aspen search interface 

 
7. Project Oversight and Communications 

This project will be directed by Jeremy Skinner at Curry Public Library with the ongoing advice and input 
of the library directors of the Coastline library network. 

8. Project Timeline  
 
1. RFP Due Date: June 1, 2021 proposals are due via email to Jeremy Skinner at: jeremy@cplib.net 
2. Review of RFP: June 1 – June 15, 2021. 
3. Contract negotiation: June 15-June 30, 2021. 
4. Project work: July 1, 2021-March 2022. 
5. Final report due to Coastline: May 30, 2022. 

 
9. Proposal Requirements and Submission 

 
In order to be considered for selection, a proposer must: 
 

• Provide an introductory letter 
• Provide documentation on the proposer’s qualifications, including potential project team 

members, relevant experience and capacity, and anticipated time allocation for this project. 
• Provide references for similar projects.  
• Address availability. 
• Explain the proposer’s proposed approach to the project. 

mailto:jeremy@cplib.net


• Describe the proposer’s familiarity with Koha and the Coastline system. 
 

Proposers must submit a complete, succinct response to this RFP. Proposals should be prepared in and 
submitted in writing via an emailed PDF file to jeremy@cpbib.net. Please use “Coastline Cataloging 
RFP” in the subject line. 
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