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1. MISSION

The mission of the Curry Public Library is to provide the public with access to quality materials and 
services to meet recreational, informational, and educational needs, and to promote reading and lifelong 
learning for all.

2. HISTORY OF THE LIBRARY AND THE BASIS FOR ITS FUTURE PLANS

 For nearly 100 years, citizens in central Curry County have supported libraries to provide a venue 
for learning, research, and cultural enrichment. In 1922 the Gold Beach Community Club opened the 
town’s first lending library located in its club house, and in 1933 the administration of the library was 
re-organized under the auspices of the Gold Beach Library Association. During the period from 1922 to 
1953 the library was only accessible through paid memberships, which did not meet the ideal of universal 
public access, but it facilitated the maintenance of a local center for knowledge. In 1953 the library 
moved to a building on Gauntlett Street donated by Richard Buffington, and with the move, garnered the 
sanction of the commissioners of Curry County as a “county library” with free borrowing for its citizens. 
County government support, however, was short-lived; in 1955 the county backed away from its belief in 
the need of a county-supported library and withdrew its financial support. In 1960 the library re-formed 
as a non-profit corporation, a move which allowed it to accept tax-free donations and grants. A year later, 
community supporters of the library were able to raise enough money for a new library building, which 
was opened on October 15, 1961 on Colvin Street. From 1960 to 1983 the non-profit library received 
periodic special appropriations for library operations from both the city of Gold Beach and Curry 
County, but still found itself in need of a consistent source of revenue. On November 2, 1982 after twenty 
years of financial ups and downs, voters in Gold Beach approved the formation of a special library taxing 
district in the Gold Beach area of Curry County. For the next twenty years the library established itself as 
an integral community institution through its stellar summer reading programs and its careful attention 
to the reading needs of its patrons. By the 1990s it was clear that the library building was too small to 
meet the steady demand for new books and the new demand for literacy-based programing. In 2003 
Curry Public Library acquired a new piece of property on 3rd Street of Gold Beach, and began plans to 
break ground on a new library building. The new building was opened in 2008. 
 In preparation for the opening of its new library in 2008, the Curry Public Library District was 
challenged with imagining how to best serve its patrons in a rapidly changing marketplace for books, 
readers, and library services. Much of what the library planners predicted was accurate, and as a result, 
the new facility has been largely successful at meeting the needs of the community. Most notably, as a 
part of its new building, Curry Public Library placed a new emphasis on communication and technology 
services. As a result, the library now provides free and publicly accessible computer workstations, wi-fi, 
printing, photocopying, and fax services. The library also worked to find new ways to reach out to readers 
and learners from its new space. As a member of the Curry County Library Network (CCLN), Curry 
Public Library shares a catalog with four other special district libraries in the county, including Agness, 
Port Orford, the Port Orford School District, and Langlois. This shared technical infrastructure provides 
the ability for library users to check out items from all of the CCLN libraries. Curry Public Library 
holds 40,000 books, but through its shared catalog, it provides access to over 90,000 books. Curry Public 
Library also provides access for its card holders to over 30,000 free ebooks through Library2Go. The 
library also provides access to forty subscription research databases allowing access to millions of articles, 
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newspapers, databases, and learning tools for all ages. Finally, with its new facility, the library was able to 
expand its ability to provide regularly scheduled free programs for both children and adults. 
 Despite these successes, technologies for communications, reading, and learning have continued 
to change at a rapid pace, and as a result it has become necessary to reconsider the library’s goals. What 
other services should the library provide and how should library staffing be reconfigured to meet the 
needs of twenty-first century library users in the central Curry region? Are there ways to embrace new 
forms of automation and shift staffing from traditionally labor intensive tasks associated with print 
collections to more education-based functions. There are many possible answers to these questions, but 
what we know for sure is that access to advanced technologies, educational opportunities, and cultural 
fluency are acute needs in a small, economically depressed community like Curry County. The author 
Caitlin Moran articulated the larger role a modern library can serve in such an environment, writing:

 A library in the middle of a community is a cross between an emergency exit, a life raft, and a festival. They 
are cathedrals of the mind; hospitals of the soul; theme parks of the imagination. On a cold, rainy island, 
they are the only sheltered public spaces where you are not a consumer, but a citizen, instead. A human 
with a brain and a heart and a desire to be uplifted, rather than a customer with a credit card and an 
inchoate “need” for “stuff.” A mall—the shops—are places where your money makes the wealthy wealthier. 
But a library is where the wealthy’s taxes pay for you to become a little more extraordinary, instead. A 
satisfying reversal.

 After months of considering the possibilities for the future of Curry Public Library, the library 
board with input from the Friends of the Library and the public have planned a series of critical projects 
aimed and further moving the library toward being a fully functional and cutting edge modern library 
on par with the very best libraries in the United States. To meet this level of achievement, the library will 
need to:

•	 expand	access	to	advanced	technologies,	including	access	to	tablets,	scanners,	laptops,	digital	
recording equipment, 3D printing, and video conferencing equipment. 

•	 expand	access	to	library	resources,	both	print	and	digital,	for	children	in	the	central	Curry	County	
area. 

•	 expand	free	educational	and	cultural	programing	to	better	meet	community	needs,	including		
support for after-school learning programs.

 To support these objectives the library has developed a series of goals and strategies detailed in 
this document, which will be implemented over the next five years. Perhaps the most crucial need for 
the library to achieve these goals is the addition of a meeting space to accommodate at least 100 people. 
Such a space was originally planned for the library facility when it was built in 2008, but it was cut from 
the plan as a cost-savings measure. At this point in time, the library is constrained from proceeding with 
its goals of expanding its programing by its lack of meeting space. With its current facility, the library can 
accommodate 25 people in a space that interferes with other library patrons. 
 By completing the addition of a community meeting space, Curry Public Library will position 
itself to expand its programs and services to meet its goals of providing necessary services to the central 
Curry County community, positioning itself as a leader among libraries, and making it one of the best 
libraries in the United States.
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3. LIBRARY STATISTICAL SUMMARY

Number of Registered Users: 5,853
Staff: 5.5 FTE
Weekly Hours Open to Public: 54
Number of Visitors per Year: 90,000 (projection based on monthly stats for FY 2014-15)
Books: 38,374
Audio Materials: 2,154
Videos: 3,199
Print Serial Subscriptions: 79
E-books: 30,806
Downloadable audio books: 21,575
Downloadable videos: 1,285
Licensed research databases: 25
Yearly Circulation: 74,000 items
Permanent Tax Rate Levy: .6609 per $1,000

4. LIBRARY BUDGET SUMMARY FOR FY 2014-2015

Revenue  
Beginning Fund Balance/Net Working Capital 446,495 
Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 6,400 
Federal, State and all Other Grants, Gifts, Allocations and Donations 28,520 
Revenue from Bonds and Other Debt  0 
Interfund Transfers / Internal Service Reimbursements 0 
All Other Resources Except Current Year Property Taxes 41,000 
Current Year Property Taxes Estimated to be Received 366,000 
          Total Resources:   888,415 
  
Expenses
Personnel Services  202,211 
Materials and Services  143,600 
Capital Outlay  38,000 
Debt Service  50,000 
Interfund Transfers  0 
Contingencies  55,000 
Special Payments  0 
Unappropriated Ending Balance and Reserved for Future Expenditure 399,604 
           Total Requirements:  888,415 
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5. GOALS AND STRATEGIES

1. Pay Off Library Debt 
•		 The	library	currently	owes	$437,000	on	its	facility,	and	budgets	$50,000	per	year	to	paying	off	this	

loan. The loan for $565,000 was a twenty-year loan taken out in 2007, and scheduled to be fully paid 
off in 2027. To date the library has paid $323,518 on the loan, $176,288 of which has gone to interest. 
If the library continues to pay off the loan as scheduled, the library will pay a total of $911,064 for the 
loan. By paying the loan off as early as 2015, the library will save over $150,000 and free up $50,000/
year in the operational budget.

•		 With	the	Harald	Haug	gift	of	approximately	$1,000,000	expected	to	arrive	by	the	end	of	2014,	the	
library will have the financial resources to pay off this debt. 

2. Expand and Improve the Library Facility 
•		 Hire	an	engineering	firm	to	determine	what	can	be	done	with	the	library	property	to	accommodate	a	

community meeting space, including inquiries into the following possibilities:
  ■  Consider options of building above the existing parking lot, building on the north end of 

the existing building, adding a second floor to the existing building, or building offsite.
  ■  Plan for a meeting space that can accommodate at least 100 people.
  ■  Consider possibilities for landscaping/beautification, including expansion of native botani-

cals.
  ■  Take into consideration wetland preservation/enhancement.
  ■  Incorporate a kitchen with the ability to be used for catering events that it is equipped for 

demonstration-style events (ex. cooking classes).
  ■  Consider options for creating a green, sustainable building that would offset utility costs 

with solar energy, more efficient hvac, water collection capability, and LED interior and 
parking lot lighting. Also consider installing a pay-for-use electric car charging station.

  ■  Add enhanced security features (outdoor cameras and better lighting).
  ■  Equip meeting space for video conferencing with enhanced internet connections and  

public wi-fi (w/ appropriate dedicated bandwidth).
  ■  Equip space with advanced film capabilities (video/audio) for showing movies.
  ■  Equip space with musical quality acoustics for live music performances.
•		 After	completing	a	site	plan,	decide	on	the	appropriate	level	of	funding	for	expansion	from	the	

library’s building fund (there should be approx. $1,000,000 available in the fund), and then seek 
matching grants from foundations to make up the balance of the building cost. 

•		 Initiate	construction.
•	 Make	improvements	to	the	existing	library	building	including:
 ■ Fix deadbolts on bathroom doors.
 ■ Improvement to Acoustics
 ■ Installation of additional computer work stations
 ■ Installation of additional electrical outlets
 ■ Improvement to attic access 
 ■ New options for storage space
 ■ Construct more private work spaces for staff.
 ■ Brace the tops of the main book shelves to secure them in the case of an earthquake.
 ■ Fix outdoor donor plaques. 
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3. Expand and Improve Library Programing 
•	 Improve	Youth	Outreach

■ Establish mobile collections that can be lent through schools and other venues, possibly via 
a bookmobile.

■ Issue library cards to all children (up to age 18) in school district (review and revise rules 
for kids obtaining cards; maybe books only check-out).

■ Develop programs to fill holes in programs lacking in the schools’ curricular offerings (e.g. 
music, science, history).

■ Provide “scholarships” in the form of paying for expert guest speakers, lecturers, educators.
■ Provide access to advanced technologies for school projects (e-readers, laptops, digital A/V 

recording and editing equipment, large format scanning, 3D printing, etc.).
■ Distribute books/e-readers to kids.

•		 Improve	Community	Outreach	and	Programing	for	Adults
■  Focus on better publicity including (email, social media, brochures in hotels/restaurants, 

radio, newspaper, library website)
■  Provide a grace period for overdue materials and improve communication for overdues 

through automated email messages.
■  Explore the implementation of a bookmobile to make library materials more accessible.
■  Provide books directly to homebound and elderly populations.
■  Enhance and publicize resources and services to the local business community, including 

market studies, reference materials, and advanced technologies (like 3D printing). 
■  Expand offerings for library programing including:

- Programs that incorporate local tribes
- Develop collections and programs for English as a second language community 

(15% of Curry County)
- Implement a Chautauqua-by-the-Sea program
- Implement a seed library coordinated with community gardens 
- Support nature-based field trips
- Screen foreign films (and other themed film selections)
- Provide history focused lectures
- Expand legal resources within the library
- Incorporate an animal/pet into children’s space
- Expand e-book offerings (without waiting lists), including options for digital 

magazines (like Zinio), video (Hoopla),  and digital audio (like Freegal)
- Cooking programs in new community space
- Live web-based seminars/lectures

4. Improve Library Infrastructure & Staffing to Support Expanded Programing and Efforts
•	 Develop	a	5-year	staffing	plan	that	will	more	appropriately	match	job	descriptions	to	library	functions	

(particularly new ones included in this 5-year strategic plan).
•		 Improve	employee	retention	through	proper	training,	management,	and	compensation.
•		 Improve	the	visibility	of	the	library	from	Highway	101	and	lower	3rd	Street	by	exploring	the	 

possibility of a reader board and better signage (perhaps solar led power/consider sponsor/explore  
buying easement).

•	 Upgrade	the	library’s	integrated	library	system	(catalog	and	circulation	functions)	to	include	better	
and more modern search capabilities (including automatic overdue notification).
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•	 Explore	the	expansion	of	the	regional	catalog	to	include	Chetco	Community	Library	and	Coos	
County libraries.

•	 Expand	budget	for	robust	staff	development	and	training	with	an	emphasis	on	customer	service.

5. Enhance Budget and Investment Strategies for Long-term Financial Stability
•		 Develop	a	policy	for	setting	aside	money	for	capital	improvements	and	eventual	building	 

replacement.
•		 Consider	developing	an	investment	policy	for	reserves	focused	on	municipal	bonds	as	allowed	by	

Oregon state law.
•		 Work	with	Friends	of	the	Library	to	establish	an	independent	Library	Foundation	that	can	be	pro-

moted to the community as a worthy entity of gifts and bequests.  This will allow for a more robust 
return on investments and will simplify the bequest process.

6. Implementation Timeline

To be developed after the adoption of the plan and added to the plan in Spring 2015.

7. 5-Year Financial Plan

To be developed after the adoption of the plan and added to the plan in Spring 2015.

8. 5-Year Staffing Plan

To be developed after the adoption of the plan and added to the plan in Spring 2015.

 


